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Aprild 18, 1973
MEMORLANDUM FOR- . HONORABLE JAMES R. SCHLESINGER

Director of Central Intelllgence‘

As we entered this second term, you and other members of
our Administration team joined me in a common resolve:
this must bs a time not simply of coasting on our earlier
momentum, but of a renewed drive toward excmllhnca in
Governmant. Those efforts are well ‘begun.

As an additional measure to help us ensure LhaL we are --
continually running the nach_hery of governwment in the
paople’s interest, I am now asking each department.and
agency head to seek a sharper focus on the results which -
the various activities under his or her direction are '
aJmﬁa ‘at acnlpvlqg. :

To this end I would appreciate your prebcrlng an outline

of major goals and objectives for your organization to be
accomplished during the coming year.  Some of these objec—
tives will ‘be part of longer range strategies to be carried
out by the end of my Administration. In these cases you
should indicate both the long-term goal, and, as a sHort—
term objective, that portlon VﬂlCﬂ can be acc0ﬁ011sh
within the next year.

Your listed objectives nouiq include new policy initiatives,
major opﬂraLlonal achievements, and improvements which can
be made in current programs, giving particular attention to
oojeclees which you consider to be of Presidential-level
importance. Progress toward ac hieving these objectives

will be reviewed with you from time to time: - :

I am confident that this conscious emphasis on setting goals
and then aChiEVqu results, will
program periformance; it should
nmunicatlions, encouraging the e

sist in improving com—
¥y resolution of issues, and
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substantially enhance Federa
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Please submit your recommendations to ms
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